
Higher Education’s
Digital Transformation
Checklist



According to EDUCAUSE, DX is a “series of deep 

and coordinated culture, workforce, and technology 

shifts that enable new educational and operating 

models and transform an institution’s business 

model, strategic directions, and value proposition.” 
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BUILD

DIGITAL TRANSFORMATION?
WHAT IS

Digital transformation is sweeping across 

higher education. External forces have 

been pushing this change for the last few 

years: the rapid adoption of new 

technology across campuses, reduced 

public funding, increasing student 

expectations, and alternative avenues for 

learning and certification. 



In 2020, COVID-19 was introduced, adding

to the snowballing need for change. Any 

institutions that had not begun their digital 

transformation (DX) were forced into 

action.  



Digital transformation is shorthand for the 

massive changes taking place in higher education 

as a response to today’s diverse, ever-changing 

digital landscape. It is the comprehensive shifts 

that reach into every aspect of work, from 

organizational hierarchy to the digital literacy with 

which faculty and staff speak.  

WHY IS IT

READY TO

CRITICAL TO STRATEGY?

MAKE A DIFFERENCE?

The forces in higher education present 

significant opportunities to rethink and 

restructure core business practices to serve 

students, faculty, staff, and other stakeholders. 

According to EDUCAUSE, “DX is fundamentally 

a re-envisioning of the value proposition for 

higher education.”  




A fundamental “re-envisioning” takes time, 

effort, and careful planning. Use this checklist 

to recognize the progress your institution has 

already made. Your institution is likely working 

toward change in one or more of the areas 

outlined in this guide. Then, go back and 

analyze the changes that need to take place to 

keep the ball rolling.  

“DX is fundamentally 
a re-envisioning of 
the value proposition 
for higher education.”   


-EDUCAUSE



Your institution will need to make changes 

to culture, strategy, leadership and 

personnel, and the tools it uses to see a 

true digital transformation. Use the 

following checklist to plan your next steps 

to jump start your institution’s digital  

transformation initiative.

Embrace clear communication

Communicate clearly with all 

departments. If needed, provide a 

charter for digital transformation teams 

or an institution-wide communication 

plan to reinforce the transformation.

Transformation can’t take place without 

a few failures along the way. Failure 

should be well-tolerated. 

1
Have a high tolerance for failure

Promote strong collaboration

Successful change can only take place 

if collaborative, consensus-based 

decision making occurs and is 

exemplified in leadership roles.  

CULTURE
BUILD A STRONG


CHECKLIST
DIGITAL TRANSFORMATION




STRATEGY
DEVELOP A 


LEADERSHIP & PERSONNEL
GET BUY-IN FROM


Set a strategic direction 


All transformation projects must have a 

clear connection to the institution’s 

strategic outcomes.

Leaders must be aligned and unified, 

encouraging transformation and 

collaboration across institutional silos.

2

Align institutional leadership	


Outline list of ideal team


Both hard and soft skills will be needed. 

Your institution may need to hire new 

talent or train existing employees.

IT must be present at the C-level to 

provide insight into processes and 

procurement. 
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Make dedicated time


Transformation will require time from 

staff. This could look like a dedicated 

digital transformation team or multiple 

staff members with dedicated projects.

Work with IT Leadership




Develop data analysis strategy



Defining a data and analytics strategy 

will give leaders the data they need to 

make better decisions. 

Achieve and maintain a digital 

transformation by moving systems to 

the cloud and electing to procure 

cloud-native software. 
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5

Adopt cloud-first strategy


Change can start with an improved 

student experience, funding more 

meaningful reasearch, or driving up 

graduation and retention rates. 

Identify what will make the biggest 

impact immediately.

Select first project

DOWNLOAD NOW

Take the next step toward 

DX by reading our Guide 

to Digital Transformation. 




TOOLS
SELECT THE RIGHT


LAUNCH
GET READY FOR


https://connect.kuali.co/lp/build/build-pdf-form-download-higher-ed-guide-to-digital-transformation-f


PRESENTED BY:

Exclusively for Higher Ed.

Powerful Forms and 
Workflow Automation. 

You need to go all digital, but the digital transformation 
tools are too technical for department users. Kuali 
understands. We designed Build with Higher Ed partners 
who feel your same frustrations. You’ll love how easy 
digital transformation can be with Kuali Build.

Visit www.kuali.co/build or 

email build@kuali.co for more info. 

See how Kuali can help your campus digitally transform.

https://www.kuali.co/products/build
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